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IETM Annual Spring Plenary Meeting 2004 – Budapest (HU)

Introduction 

IETM’s 27th Annual Plenary Meeting was held from the 22nd until the 25th of April in Budapest (HU). This meeting coincided with the finishing touches of the enlargement process of the EU, which would be reality a week after the meeting. 
This Budapest Plenary Meeting counted a total of 440 registered participants coming from 41 different countries. From the total delegates 18% came from Hungary, about 28.4% from East Europe and Balkan countries, 11.2% from outside Europe.

General Theme 

The theme of the meeting was: “Traditional Culture, Contemporary Arts and Cultural Identity” 
Being both witnesses and participants of the historical moment of enlargement, we chose to debate these issues that were either current or undercurrent on both sides of Europe - depending on where the actual government of a country stands on the political palette - and issues that are unavoidable to voice nevertheless.
The Plenary Session started with the award-winning film by the Bulgarian filmmaker Adela Peeva , “Whose is this song?” It is a moving and sometimes chilling account of cultural tradition and contemporary expression. The panel discussion afterwards was led by András Török who is a well-known Hungarian author, lecturer, policymaker and cultural manager.  
Associate Members Meeting 

This Associate Members Meetings was a round-table discussion on the ‘challenge of multilateral collaboration’ (in the place of traditional bilateral collaborations) in the context of the countries or continents outside of the EU and two discussions about the ‘Evaluation on multilateral projects’ and ‘Europe and its Enlargement.’
Info cells 
- ‘Mentoring, the New IETM Buddy System’ aimed for experienced cultural operators (from any country) who were interested to undergo a (future) training in mentoring on how to give the benefit of an experienced to less-experienced cultural operators (from any country). This session explained what mentorship is and what benefits it can bring to both the “mentor” (more experienced) and the “mentee” (less experienced).  
Working Groups & Meeting Groups 

‘Culture and Language’ discussed the fate of theatre pieces written in languages of smaller nations. The predominance of the English language should and might act like a joint pool or prism that absorbs and highlights values from hitherto hidden corners, making them accessible to artists of large and small languages alike. It appears, however, that this linguistic unipolarism adds a new factor to the inherited hierarchies of talent, of skills of self-promotion. Artists are increasingly rated by their proficiency in English, as a prerequisite to creation, satisfaction and fame. During this group special emphasis was put on the fate of drama in East and Central Europe.
‘Activity and Employment in the Performing Arts’ gave concrete examples on job profiles, regarding the issue originally, and from the perspective of more general evolutions in the employment policies in Europe (France, UK etc.). The group formulated an idea about what are the social, political and juridical forms of existence today in the performing arts, especially in Central and Eastern Europe; a proposal of typological profiles that facilitate the comparison of systems; a proposal of institutional partnerships that could run studies in view of a convincing argumentation adapted to the sector’s present needs in Central and Eastern Europe and beyond.
‘Independent Venues’ played a vital role in breaking with the inherited monopolist system. This group discussed what has characterised this phenomenon and what the development of these structures was since 1989.
‘Asia’
discussed how artists, producers/presenters and cultural workers in Asia are working across borders. The group shared their experiences from their engagement with intercultural practices and processes in Asia, including the making of intercultural performances.
‘Artists Residencies’ addressed in which ways „Residence’’ (traditionally a concept to support the individual artist in his/her career), actually stimulates and supports artistic creation by contemporary performing artists and artist groups. The personal experiences of the speakers in this meeting group related to Artists residencies worldwide - such as those connected in the Res Artis network of residential Art centers – who are re-thinking their concepts, responding to the increase of interdisciplinary interaction, group works and society-related creation.
‘Gender and Culture’ offered a professional and meditative insight into this segment of the cultural life of the host city.
‘Repertory Theatres and Receiving Theatres, Pros and Cons’ discussed the different models used in different countries; the tradition of the repertory theatres, especially deeply entrenched in Central Europe, and the more flexible system exemplified by most theatres in the UK (and the US).
‘Culture 2000 and the performing arts’ enabled participants to share experiences on cultural cooperation and to elicit expectations for a future programme of the EU, taking into consideration success stories as well as failures. Participants actively shared their vision of cooperation and contributed to developing ideas for creative partnerships.

‘Balkan Express’ presented case studies of cooperation projects which are used as a base for pro-active discussion on the issues that cooperation as such raises (political, cultural political, practical, etc.) and led to identifying and defining major "bullet points" for BE to work on.

‘World Culture Forums’ discussed the Fórum Cultural Mundial Brasil 2004 that offered a global platform to reflect and discuss the state of arts and culture in a changing world, aiming to offer new forms of international cooperation.
‘Theatre in Hungary’ discussed the latest trends in the performing arts in Budapest, where the theatrical offer has swelled to unprecedented dimensions. The same play is on, in the same week, in two and three variants, independent venues multiply, in the traditional theatres the once single auditorium is complemented by ever more and ever smaller off studios. It focused on what changed for the worse and what for the better and what to expect from EU membership.
‘More than Pipelines –Central Asia Focus’ was IETM’s first step to set up professional training projects, information services and creating several 'bridge' projects with this region of the world as the quality of art there is very high and it is a culturally rich area with solid professional practice and operators. 
‘Co-production and Touring’ is the subject of Guy Cools’ article which was discussed  touching on the main steps, forms, differences, options, do's and don'ts, critical success factors, pitfalls and responsibilities of co-productions.
General Assembly
Was held on Sunday…(can’t find anything else…) I guess most the time there are no minutes of this …I might leave it away in last version if MA does not have anything on it. I’ll ask her later.
Artistic Programme

This very extensive artistic programme presented Hungarian’s dance and theatre groups and could be experienced all over the city. Each night you could visit one of the many venues like: Trafó, Szkéné, Mu Szinhàz, Millenáris Fogadó, Madách Kamara, Millenáris Park, Bethlen, Merlin Theatre, Katona József Szinhàz, Nemzeti TáncszÍnház, Ericsson Stúdió, L1 Studio, Bethlen, Fészek, Artus Stúdió, Millenaris Szinhàz, Kamra, Kolibri Fész, National Dance Theatre.
IETM ‘Off’ Meetings

· ENICPA (European Network of Information Centres for the Performing Arts) General Assembly

Conclusion

The general impression of this meeting was excellent. The people especially liked the wide range of choice in meetings and the opening film was highly appreciated. The artistic programme was received with some mixed feelings. Some liked the fact that it was traditional, others would be disappointed because it wasn’t contemporary enough. And the performances being spread all over the city, made it hard to meet and mix with people. Overall the participants found the awareness of a bigger Europe through the whole program very illuminating! 
Pagina 1 van 3

