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IETM Annual Spring Plenary Meeting 2005 – Belgrade (SCG)

Introduction 

IETM’s 29th Annual Plenary Meeting was held from the 17th until the 20th of March in Belgrade (SCG). The meeting wanted to see Europe from the eyes of the people living in Belgrade and Serbia & Montenegro. It appears to them as a single cultural space, regardless of how much this may seem unrealistic to those living and working in Europe. 

This Belgrade Plenary Meeting counted a total of 367 registered participants coming from 36 different countries. From the total delegates about 23% came from Serbia, about 61% came from West and North Europe, about 12% came from East and South-East European countries and about 4% came from other countries.

General Theme 

The theme of the meeting was: ‘Europe: re-union? Re-forming, re-thinking, re-inventing, re-questioning, re-acting, re-volving.’
The topic sounds highly political, but its aim was to ask simple questions (knowing from our experience that complicated ones don’t go far). IETM wanted to discus if in our direct professional environment we could create better relations or a more efficient “system” in which our performances will be able to reach their audience more easily, whatever meridian they are on. Where can we find good partners? How far do our ideas go? And are we truly innovative? These were questions we asked ourselves and our members.
The Plenary Session discussed the theme of the meeting in the hope that at least in the performing arts, we, professionals of the field, could overcome stereotypes and the restraining political rules. The Panel discussion was led by Jonathan Meth from Writernet.
Associate Members Meeting 

The group spoke about ‘Cooperation & Development’, which had a special focus on Asia. Speakers included: Chulamanee Chartsuwan Director, Cultural Exchange 

Asia-Europe Foundation (ASEF) and Tang Fu Kuen (SPAFA, Bangkok)
Training sessions

- ‘Speak Up!, Presenting Yourself in Public’ was guided by Chrissie Poulter, Director of Artslab Ireland and lecturer in the School of Drama, Trinity College Dublin. This training combined practice and theory and allowed the participants to present, interview, moderate, observe and give/get feedback. 
Info cells 
- ‘European Neighborhood Policy’ informed visitors about the formation of the Cabinet of Ministers of Culture of the Balkans, which was an opportunity for the European Cultural Foundation, for ECUMEST and for Relais Culture Europe to collaborate on a study about the possibilities of support for culture and region cultural cooperation in the Balkans. The joint analysis should lead to the setting up of a centre of expertise on the landscape of possibilities of cooperation in the region. 

- ‘Africonnexions’ project presented the Chesafrica Network and the IETM Satellite Meeting in Dakar.
- ‘IETM Projects Info Point’ was held for the second time and provided information on the project missions, recent developments and planned activities. IETM accompanies new and emerging networks and subgroups of IETM and it grows to become a contact point for professionals with a specific interest in these regions. These regions are: Africa (Africonnexions), the Balkans (Balkan Express), Central Asia (Caravan), Latin America, the Mediterranean and Asia.

- ‘Playservice.net’ hosts a search engine for plays and translations alongside information about organisations, theatres and projects connected with contemporary drama from around Europe. This information is sourced from the partners’ individual databases and is made possible by means of a central search engine. In this info cell they discuss new ways of cooperation in order to provide free access to necessary information about plays and translations.

- ‘CCP Clinic’ was for anyone planning a cultural co-operation project or international co-production with the EU funding programme Culture 2000 in mind. It was facilitated by Catherine Boothman from the European Cultural Contact Point Ireland. The first purpose of this info cell was to enable all participants to talk about and hear one another’s artistic and cultural plans, and to discuss questions about building international project partnerships. The second purpose of the info cell was to ensure that participants gain a detailed knowledge about Culture 2000 and the EC’s proposals for a successor programme ‘’Culture 2007’’, and to get the contacts for further EU and other funding sources for culture.

- ‘Transmission / Leonardo’ is a European programme that has been exploring the nature of re-flective practice and the increasing tendency for artists to work across disciplines and create new paradigms. This session looked at the learning that is taking place and the training models that are explored to challenge and re-assess the role of the artist in today’s world.
Working Groups & Meeting Groups 

‘Festivals and Politics: their Mutual Influence’ discussed what influence local or national politics can/should/do have on the programming or the realisation of a festival. 
‘Programming: who, what, where, why, how, how long? The Answers!’ was a reaction to a desire for more engagement by the programmers, to go beyond the showcase and to enter into a creative dialogue. This desire came not only from artists but also from audiences. Not just (as audiences) to consume work or (as artists) to present work but to engage. 
‘The Street as Creative Playground: Arts and Politics in the Public Space’ looked at the urbanization of the performance and ‘theatralisation’ of the city, at the performance as a political statement and the political debate as a performance. It showed different examples where performing arts and politics meet on the street in search of social catharsis.
‘Creating, Producing, Touring’ was a privileged space for companies to exchange their experiences and investigate new creative production models.
‘…and now?  Artists in-between Education and Profession’ imagined new means of support helping emerging artists rise to the challenge. It discussed what place is left, in the existing artistic structures, for emerging artists who are in between their artistic education and their professional careers, in between the classroom and being discovered as the new rising star.

‘Big Bad Marketing: Strategies and Tools of Communication’ looked at examples of good practice of communication strategies, tools and instruments of performing arts companies. The emphasis was on well-known companies presenting their experiences in communicating their artistic work.

‘Changing the World: Art as a Factor of Development’ discussed the influence art has on society and how it is often seen as a force of change, of transformation, liberation, inspiring reflection, discussion, sometimes action. Going beyond the usual debates of participation of minority groups in the process of artistic creation, this working group analysed our capacity and our will to, through our artistic choices as creators, programmers and spectators, do our little part in changing the world. A second working group focused more specifically on art as a factor for development in countries in transition. In societies marked by political and economical instability, poverty, misery (or the fight against AIDS), where funding is available mainly for social or economical policies development.
‘No More Heroes: Dissidence in the Performing Arts’ looked at the general tendencies and controversies in modern society (extremist movements, globalisation, wars, terrorism…). It discussed in which way theatre and performing arts in general can be an influence. 
‘Inclusion / Exclusion - Minority Theatre’ looked at the inclusion and/or exclusion of different ethnic or cultural communities in Europe and the questions of multicultural or intercultural policy-making this raises. It discussed the implications of the patterns of inclusion and exclusion for the professional values and orientations of cultural operators, associations and networks. 
‘Performing Arts/ Visual arts: Where is the Border?’ explored the inter-relations of different artistic disciplines.

‘Censorship / Self Censorship’ discussed the big comeback of it in France, Switzerland, the UK, not to mention the USA where it has been alive and kicking for some time... It wondered if we can learn from the survival skills of our colleagues in countries which are, or have recently been more overtly restrictive. It discussed who should be the judge of censorship and how do we cope when that censor comes to visit.

‘The Fence and New Writing in Europe’ discussed the role of the writer and theatre in this re-forming, re-thinking, re-questioning. Various Fence participants are writers functioning in countries of different levels of engagement with the question of Europe’s re-union, and the session will open up the question of writing as a passport to individual mobility, professional engagement and development, in situations of relative stability, contrasted with regions in transition or recent turbulent events.

‘Buying and Selling in IETM’ discussed the comments from some members that sometimes IETM is seen as a market place for producers and companies to "sell" their productions to potential buyers. We all know that exchanging knowledge, information and experience often leads to programming decisions and a financial interaction.

IETM is a network open to all types of organisations, and this openness is our richness, but it is also the source of change - as we are welcoming more companies as new members, what impact, if any, does this change have on our work, activities and the quality of networking? It discussed the role of the 'majority' of IETM - for whom and by whom the network was created: the producers.
‘Just Do It! Organising an IETM meeting’ gave details and advice about how to organise an IETM meeting. A few former meeting organisers, and a future organiser talked about their experiences.

General Assembly
The Annual Report 2004 and Activity Plan 2005 were presented, the Board was elected and the development of the network was discussed. And a revised version of the IETM statutes was approved by a quorum of members.
Artistic Programme

There were performances that had a young spirit, while others were traditional. In the night visitors could also go on an artistic tour through Belgrade by tram. Locations that showed Belgrade’s best performances were: Theatre Boško Buha, Puppet Theatre Pinocchio, Yugoslav Drama Theatre, Knez Mihajlova Street, National Theater, BITEF Theatre, Little theatre Duško Radovic, DAH–theatre, Belgrade Drama Theatre, Sava Center, Cultural Center DOB, Atelje 212 Theatre, National Theatre, Student Cultural Centre SKC, Cultural Centre REX, Centre for Cultural Decontamination and Dom Omladine Gallery.
IETM ‘Off’ Meetings

- ‘French Cultural Center Meeting’ discussed if European and French cultural management models can be of use to face the challenge of transition in Serbia and Montenegro.
- ENICPA (European Network of Information Centres for the Performing Arts), meeting and general assembly.

Conclusion

This IETM Plenary meeting was judged by the participants as good to excellent. The themes of the working groups were found relevant and well formulated. People appreciated the concentration of venues in the centre of town with easy connections to all the theatres. There were some minor points as some visitors felt that there was not enough time for reflection on the state of performing arts in Europe and that there were too many groups. But, someone called the content of the groups ‘Highly thought provoking mixture of polemic and philosophy!’
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